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Preface
Southeast  Asia has around half a million school heads. Although situated in diverse cultures and 
contexts, Southeast Asian school heads face similar challenges and opportunities. One of these is to 
provide  quality education to students despite limited resources. Another is how to effectively lead and 
manage schools in the context of educational reforms that are happening in the region. 

In  response to these challenges and opportunities, SEAMEO INNOTECH, in close collaboration with 
the ministries of education in the region, crafted a competency framework that reflects the unique 
contextual realities of Southeast Asia. This framework serves as a guide in the development of SEAMEO 
INNOTECH’s capacity-building initiatives for Southeast Asian school heads. 

SEAMEO  INNOTECH’s Governing Board members approved the competency framework and the 
development of a learning guide in 2014. This learning guide will facilitate the use of the competency 
framework for the professional growth and development of high-performing school heads in Southeast 
Asia. Training personnel from the ministries of education may also find it useful in developing capacity-
building programs for their school heads. 
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Introduction

In 2003, SEAMEO INNOTECH developed the 
Competency Framework for Southeast Asian 
School Heads. This framework was envisioned 
to provide a common foundation for defining 
the skills and attributes of school heads to 
effectively carry out their roles, and lead their 
schools to excellence and success. Since 
then, the framework has been used as basis 
for INNOTECH’s program offerings for school 
heads in the region. 

Ten years later, SEAMEO INNOTECH took 
the challenge of reviewing and updating 
the competency  framework to make sure 
that it remains responsive to the changing 
contexts and needs of school heads as well 
as the communities they serve. Accordingly, 
a consultative and participatory process 
was undertaken. It spanned nine months 
and covered Brunei Darussalam, Cambodia, 
Indonesia, Lao PDR, Malaysia, Philippines, 
Singapore, Thailand, and Vietnam. The 
review process took into account views and 
responses of a good mix of school heads and 

stakeholders composed of ministry of education 
(MOE) officials, teachers, students, parents, and 
education experts in the region. The result is the 
revised Competency Framework for Southeast 
Asian School Heads. 

The  revised competency framework is intended 
to be a basis for the development of SEAMEO 
INNOTECH’s capacity-building initiatives for 
Southeast Asian school heads. It does not replace, 
but rather complements, existing national 
competency standards. 

As a school head, you may find it useful in keeping 
yourself informed of the competencies that you 
need to successfully perform your role. Likewise, 
MOE officials may find the framework an important 
reference for developing high-performing 
Southeast Asian school heads. 
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What are competencies and 
why are they important? 

Competencies  refer  to a combination of skills, knowledge, behavior, and 
attributes necessary for a successful job performance. In developing the 
Competency Framework for Southeast Asian School Heads, we drew on the 
stories of what works for school heads in delivering results as articulated by 
teachers, students, parents, other education stakeholders, and school heads 
themselves. Thus, in this guidebook, the competencies are referred to as 
“success competencies.” 

Discovering  your success competencies as a school head is very important. It 
provides you an idea of the skills and attributes you need to develop in order 
to lead your school in achieving its vision, mission, goals, and objectives. The 
success competencies define the expectations of your role and provide a sound 
basis for your professional development. 

Does  your country already have a competency framework for school heads? If 
so, you may find the Competency Framework for Southeast Asian School Heads 
as a useful supplement to your existing standards to guide you in developing 
your professional competencies. 

This Learning Guide will help you define, assess, and address your competency 
requirements using the Competency Framework as a benchmark.
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Why use this learning guide?
Your role as a school head demands that you never stop learning and 
improving your competencies. Today’s schools operate in a complex 
and constantly changing world of knowledge and information. One of 
the biggest challenges is gaining a good understanding of current and 
emerging issues as they impact on schools. For this reason, you need to 
update your knowledge and skills as part of a continuous learning journey 
in order to remain relevant and responsive in addressing the needs of your 
school community. 

This  Learning Guide is designed to assist you in your development as a 
school head. For maximum benefit, it is recommended that you read all the 
topics in sequence from beginning to end. 

Every  effort has been made to make this Learning Guide user-friendly. It 
walks you through the following steps in developing your school leadership 
and management competencies: 

1. identify  the success competencies expected of a Southeast Asian 

school head using the competency framework as a guide;

2. assess  your current competencies in order to identify your learning 

needs;

3. identify your learning options; and 

4. develop your own professional development plan. 
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WHAT COMPETENCIES 
DO YOU NEED?



The Competency Framework for Southeast Asian School Heads 
consists of five core competencies:

1.     Strategic Thinking and Innovation is the ability to chart the strategic direction 

of the school, make informed decisions, and lead change and innovation.

2.    Managerial Leadership is the ability to manage school resources and systems, 

manage staff performance, and manage sustainable school programs and 

projects. 

3.    Instructional Leadership is the ability to lead curriculum implementation and 

improvement, create a learner-centered environment, supervise and evaluate 

teachers’ performance, and deliver planned learning outcomes.

4.   Personal Excellence is the ability to manage personal effectiveness, act on 

challenges and possibilities, and pursue continuous professional development. 

5.   Stakeholder Engagement is the ability to promote shared responsibility for 

school improvement, manage education alliances and networks, and sustain 

collaborative relationships with stakeholders.
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The  order of priorities for competency development will vary according 
to your needs. You may begin your learning journey in any competency 
deemed most critical during a given period. However, it is suggested 
that you develop, sharpen, and apply all  these competencies in order 
to become a high-performing leader who can deliver school outcomes 
effectively and efficiently. 

The  five core competencies consist of 16 general competencies, 42 
enabling competencies, and 170 indicators. The indicators explain the 
observable behaviors expected of a high-performing school head. All 
these are helpful in promoting common standards of performance among 
school heads across Southeast Asia. 
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The competency framework is laid out in a circular form that implies unity among the five core 
competencies as presented in the inner layer of the chart. At the outermost layer are the 16 
general competencies.

Developing and enhancing these competencies will result in becoming a high-performing school 
head in Southeast Asia. 

2014 EDITION

Personal 
Excellence

Strategic
Thinking &
Innovation

Instructional 
Leadership 

Managerial
Leadership

Stakeholder
Engagement

Leading curriculum
implementation 

and improvementCharting  the strategic
direction of the school

Making informed
decisions

Leading change
and innovation

Managing personal
e�ectiveness

Promoting shared
responsibility for
school improvement

Managing education
alliances and networks

Sustaining collaborative
relationships with
stakeholders

Acting on challenges
and possibilities

Pursuing continuous
professional development

Managing school
resources and systems

Managing sta�
performance

Managing sustainable
school programs

and projects

Creating a
learner-centered

environment

Supervising and
evaluating teachers’ 

performance

Delivering planned
learning outcomes

Given  these competencies, which do you think you already have and which do you need to 
further improve? The next section will guide you on this. 
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WHAT IS YOUR
SUCCESS PROFILE?  



Your success profile can be determined using the Self-Rating Competency Checklist 

for School Heads. This is a tool to evaluate your level of competencies based on the  

general and enabling competencies. The Competency Checklist is available on the 

next page. Please answer it to determine your current competency level and success 

profile.

The result of the assessment will guide you in preparing your Professional 

Development Plan. 
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SELF-RATING COMPETENCY CHECKLIST FOR SCHOOL HEADS 

The  Self-Rating Competency Checklist is designed to obtain your current competency profile as a 
school leader and manager. The results of this assessment are intended to help you (1) chart your 
success profile, (2) prepare your Professional Development Plan, and (3) support your on-going 
professional growth. 

The checklist is structured according to the general and enabling competencies. 

How to use the Self-Rating Competency Checklist

1. Make sure that you have read the Competency Framework for Southeast Asian School Heads 

Matrix (See Annex 1 on page 32). It will serve as your reference in rating your current level of 

competency.

2. For each enabling competency, assess yourself using the descriptive ratings below. 

Place a check mark () on the column that best describes your competency level.  

Descriptive Ratings

    • I cannot do this yet

• I have started to do this but I need to learn more

• I can do this very well

• I can do this with confidence and I can teach others
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CORE COMPETENCY 1: STRATEGIC THINKING AND INNOVATION

General 
Competencies

Enabling Competencies

I cannot 
do

this yet

I have 
started to 
do this but 
I need to 

learn more

 I can do 
this very 

well

I can do 
this with 

confidence 
and I can 

teach 
others

1. Charting the  strategic 
direction 

       of the school

1.1. Work  with the school and 
community stakeholders in 
developing a school strategic plan

1.2. Lead in  the implementation of  
the strategic plan

1.3. Demonstrate  the school’s vision 
and model the values in everyday 
work and practice

2. Making informed decisions

2.1. Use a  range of evidence to 
support, monitor, evaluate, and 
improve the strategic plan

2.2. Practice regular review of the 
plan/program  implementation 
and utilize results in addressing 
implementation concerns and 
issues 

3. Leading change and 
innovation

3.1. Lead  the change process 
toward  the development 
and implementation of new 
approaches, systems, and 
structures

3.2. Sustain  creativity and innovation 
in school programs to achieve 
higher learning outcomes
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CORE COMPETENCY 2: MANAGERIAL LEADERSHIP

General 
Competency Enabling Competency

I cannot 
do 

this yet

I have 
started to 
do this but 
I need to 

learn more

 I can do 
this very 

well

I can do 
this with 

confidence 
and I can 

teach 
others

1. Managing school resources 
and systems

1.1. Manage financial resources

1.2. Manage the learning environment

1.3. Manage systems and procedures

2. Managing staff 
performance

2.1. Manage school personnel 
requirements

2.2. Support  professional 
development of staff

2.3. Recognize staff performance

3. Managing  sustainable 
school programs and 
projects

3.1. Demonstrate  program and project 
management skills

3.2. Promote  school-based programs 
and projects that support 
sustainable development
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CORE COMPETENCY 3: INSTRuCTIONAL LEADERSHIP

General
 Competency Enabling Competency

I cannot 
do

this yet

I have 
started 

to do 
this but 
I need 

to learn 
more

 I can do 
this very 

well

I can do 
this with 

confidence 
and I can

 teach 
others

1. Leading curriculum 
implementation and 
improvement

1.1. Manage  curriculum 
implementation

1.2.     Promote sensitivity towards 
diversity and differentiated 
instruction 

2. Creating a 
        learner-centered 
        environment

2.1. Promote learner-centered  
activities

2.2. Promote  a  healthy, safe, and 
inclusive learning environment 

2.3. Promote a culture of peace and 
respect for diversity

3. Supervising and evaluating 
teachers’ performance

3.1. Apply appropriate models to 
supervision and evaluation

3.2. Nurture teacher-leaders

4. Delivering planned 
learning outcomes

4.1. Promote  team-based approaches 
to  instructional leadership

4.2. Manage assessments to improve 
teaching  and learning
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CORE COMPETENCY 4: PERSONAL ExCELLENCE

General 
Competency Enabling Competency

I cannot
do

this yet

I have 
started 

to do this 
but I need 

to learn 
more

 I can do 
this very 

well

I can do 
this with 

confidence 
and I can 

teach 
others

1. Managing personal 
effectiveness

1.1. Lead by example

1.2. Demonstrate transparency and 
accountability

1.3. Practice  a balanced, healthy 
lifestyle

1.4. Take pride in one’s profession

1.5. Deliver results

2. Acting on challenges and 
possibilities

2.1. Manage priorities

2.2. Exhibit decisiveness in addressing 
challenges

2.3. Exhibit an enterprising attitude

3. Pursuing continuous 
professional development

3.1. Take responsibility for one’s own 
lifelong learning

3.2      Advocate  ASEAN values and 
perspectives 
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CORE COMPETENCY 5: STAKEHOLDER ENGAGEMENT

General 
Competency

Enabling 
Competency

I cannot
do 

this yet

I have 
started 

to do this 
but I need 

to learn 
more

 I can do 
this very 

well

I can do 
this with 

confidence 
and I can 

teach
 others

1. Promoting shared  
responsibility for school 
improvement

1.1. Build trust and lead 
            teams /communities for school 

improvement

1.2. Empower the community to work 
for the enhancement of school 
performance

2. Managing  education 
alliances and networks

2.1. Communicate effectively with 
different stakeholders

2.2. Facilitate school community 
partnerships and  activities

2.3. Promote consensus-building

2.4. Manage conflict and practice 
negotiation skills

3. Sustaining collaborative 
relationships with 
stakeholders

3.1. Support  community-based 
programs and projects

3.2. Communicate  school 
performance to stakeholders
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What Do YOUR Results Mean?
The completed Self-Rating Competency Checklist describes your present 

competency level.  After completing your self-assessment, you may interpret 

the results by answering the following questions: 

Which competencies did you rate yourself with “I can do this with confidence 

and I can teach others” or “I can do this very well”? Such ratings would mean 

that you already possess the competencies and are practicing these in your 

job. Congratulations! 

Which competencies did you rate yourself with: ”I cannot do this yet” and “I 

can do this but I need to learn more”? These are your priorities for learning 

and development.  On the following table, list down these competencies in 

order of priority.   In identifying the order of priority, you should be guided 

by the importance and urgency of acquiring the particular competency to 

effectively deliver your performance targets/objectives set for a particular 

period.
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Competencies to be further developed Order of priority

Now  that you have identified your learning priorities, the next step is to determine your learning 

options. You will learn more about this in the next section of the Guidebook.
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WHAT ARE YOUR 
LEARNING OPTIONS?



Learning  options may comprise an array of delivery modes and strategies for improving your 

competencies.

The learning options listed below will help you address your identified priority learning needs. 

These options are classified as learning on-the-job, learning from others, and structured learning.

Learning options to develop competencies:

LEARNING 
ON-THE-JOB

LEARNING 
FROM OTHERS

STRuCTuRED LEARNING

• Taking on assignments 
in committee work or 
membership in project 
teams,  

• Providing coaching

•    Learning through 
experimentation

• Receiving coaching 

• Observing and taking note 
of other school leaders 
and managers  who are 
successful in their job 

• Membership in  
professional organizations

• Asking questions

• Discussions 

• Networking with other 
professionals  

• Training sessions and 
academic study

• Reading

• Watching  relevant videos 

• Conferences, symposia, 
seminars, and workshops
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LEARNING ON-THE-JOB

• Taking on assignments in committee work or membership in project teams gives you a 

chance to learn more about your school, your stakeholders, and your job as a school head.  

It is also a good opportunity to learn about other team members and the dynamics in the 

relationships of the people that you lead. 

• Providing coaching is the process of providing step-by-step instruction to the teacher on how 

to develop a specific teaching-related skill.  Coaching your school staff is a way of applying 

what you know about leading and supervising people, and learning how you can improve on 

these.

• Learning through experimentation means studying how things have always been done and 

trying out new ways of doing them. Through this, you can teach yourself and build a more 

comprehensive understanding of things, and be in a better position when it comes to teaching 

others.
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LEARNING FROM OTHERS

• Receiving coaching from your supervisor or peers who have confidence in how things work will 

help you learn additional skills on school leadership and management.   

• Observing and taking note of other school leaders and managers who are successful in their 

job will teach you about their best practices and how they are able to overcome challenges. 

• Membership in  professional organizations can enhance your professional skills and widen 

competencies related to your job. It allows you to be connected with other individuals who share 

the same interests and face similar work challenges. 

• Asking questions is a great means to learn about your job, your school, and your stakeholders.  

It is also a good way to get to know your co-workers.

• Discussions involve exchanging ideas and information with one or more persons such as 

teachers and school staff, students, and parents.  It enables you to enrich your own perspectives 

as you try to understand other viewpoints.

• Networking with other professionals means getting in touch with them through email, phone 

call, face-to-face or virtual meetings, blogs, social media, virtual professional learning networks, 

and text messaging.  This gives you an opportunity to learn from their experiences and ideas, 

and to share yours, too.
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STRuCTuRED LEARNING

• Training sessions and academic study are structured, instructor-led and classroom-type, and 

skill-based activities that build your capacity in particular competency areas. They are usually 

classified as either internal training, which is often designed, organized and managed by your 

own school/education ministry, or external training, which is offered by other training providers. 

• Reading is an effective option that can work well in addressing some of your competency needs.  

You may read books, references, stories, cases, and blogs that cater to your learning needs.

• Watching relevant videos can offer more insights on how you can develop and enrich your 

competencies as a school head. Videos will help you visualize how you could do better and think 

through the process of what you have to do next. 

• Conferences, symposia, seminars, and workshops are very important for school heads like you 

because they allow you to get updated information on key issues that your school is concerned 

with.  They are very appropriate for people like you who may not have time to read a number of 

books by experts. They also offer opportunities for delegates to exchange experiences, ideas 

and practices from their own schools and workplaces.
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Preparing a Professional Development Plan

An applicable tool that you may use to ensure that your priority learning 
needs are addressed is the Professional Development Plan. It will outline 
the top three competencies that you need to improve within a year and the 
corresponding learning options and concrete actions that you need to take. 

In  completing your Professional Development Plan, you may use the learning 
options previously discussed. Your chosen learning options should ideally 
match your learning style, pace, and available resources. 

Acquiring  a competency is not a one-time event. Therefore, it is suggested 
that you review the plan annually  to take into account any change and 
development in your competency levels. 
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PROFESSIONAL DEVELOPMENT PLAN

Competency Need Learning Option Time Frame
Progress/
Remarks

1. 

2. 

3. 

(To  guide you further in using the Self-Rating Competency Checklist and the Professional Development 

Plan, sample filled-out templates are available in Annex 2.)
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Now  that you have developed your Professional Development Plan, make 
sure that you monitor and update it periodically. Reassess your competencies 
and develop a new Professional Development Plan as your competency level 
changes. 

Congratulations!  You’ve done an incredible job! In your commitment to improve 
the learning outcomes of Southeast Asian children, you have taken responsibility 
and mapped your own learning journey.

We wish you well as you move forward towards your goals. May the clear vision 
of your purpose and your commitment to achieve it inspire you to continue on. 
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POSTFACE



How Will this Learning Guide Be Useful to Ministry of 
Education Officials?
This  Learning Guide may serve as a useful reference for Ministry of Education Officials as they plan to 

develop capacity-building programs and activities for their school leaders and managers.  This may also 

be used as a guide in assessing the competency levels of school heads.  Assessment results will be 

valuable inputs for planned interventions to develop high-performing Southeast Asian School Heads 

who are able to achieve the students’ targeted learning goals.

The  competency framework and learning guide may also be a useful benchmark when MOE officials 

review their own national competency frameworks.

To  keep the competency framework relevant, up-to-date, and useful, we welcome feedback from MOE 

officials on how it might be further improved.
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Glossary
Assessment is the process of doing a systematic review of one’s own competencies using the Self-

Rating Competency Checklist for School Heads for the purpose of improving school leadership and 
managerial potentials.

Basic Education pertains to the level of education starting from early childhood care and development 
to primary education and junior secondary education (UNESCO, 2007).

Competency refers to a combination of skills, knowledge, behavior, and attributes that leads to 
successful performance on the job.

Complement is an item that makes something better but is not necessary to have. For example, a 
country may have an existing competency framework specifically for school heads but may find 
SEAMEO INNOTECH’s Competency Framework for Southeast Asian School Heads a good reference 
for defining some competencies.

Professional Development Plan documents the required competencies or knowledge, skills, attitudes 
that a school head needs to acquire, and various training programs and learning activities he/she 
can engage in to fulfill competency gaps.

School Head refers to the school leader or manager whose title may be different in Southeast Asian 
countries. The most common titles are school head, principal, director, and head teacher.
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School Leadership is the process of enlisting and guiding the talents and energies of teachers, pupils, 

and parents toward achieving common educational goals. This term is often used synonymously 

with educational leadership.

Success Competencies refer to the abilities, knowledge, skills, behaviors, and values covered in the 

core competencies, enabling competencies and indicators in the Competency Framework for 

Southeast Asian School Heads. Success competencies enable the school head to perform his/her 

job effectively in a wide variety of situations.

Success Profile is the result of the Self-Rating Competency Checklist that identifies what competencies 

school heads cannot do yet, can do but need to learn more, can do very well, and can do with 

confidence and can teach others develop the competencies.

Supplement refers to an additional item that may be necessary. For example, countries with existing 

educator competency frameworks but not specifically for school heads, may need to consider 

SEAMEO INNOTECH’s Competency Framework for Southeast Asian School Heads as a supplement 

because the existing framework may not sufficiently describe the specific competencies school 

heads need to perform their job.
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ANNEXES



ANNEX 1
Competency Framework 
for Southeast Asian School Heads Matrix
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General Competency Enabling Competency Indicators

1. Charting the  strate-
gic direction of the 
school

1.1 Work with the school 
and community  

        stakeholders in 
developing a school 
strategic plan

1.1.1 Demonstrate  knowledge and understanding 
of the strategic planning process

1.1.2 Build a constituency in  reviewing, creating 
and implementing the school’s vision, 
mission, values, and goals, and translate 
these into agreed objectives and operational 
plan that promote and sustain school 
improvement

1.1.3 Ensure  that the strategic plan promote 
inclusion, diversity of learners, and values 
and experiences of the school community  

1.1.4 Ensure  that the strategic plan contribute 
to school effectiveness and continuous 
improvement of learners’ performance

1.1.5 Provide  ongoing and effective 
communication for stakeholders to own the 
plan and carry it forward

1.2 Lead in the 
implementation of  
the strategic plan

1.2.1 Promote creativity, innovation and the use of 
technology in the implementation of the plan 

1.2.2 Ensure that human, material and financial 
resources are made available when needed 

1.2.3 Manage the monitoring and evaluation of 
plan implementation and utilize results for 
improvement 

1.3 Demonstrate  the 
school’s vision and 
model the values in 
everyday work and 
practice

1.3.1 Ensure  that decision-making and 
implementation strategies are based on 
a shared vision and understanding of the 
school culture

1.3.2 Work  with stakeholders to create shared 
values and a positive school culture 

1.3.3 Hold  self and the school staff accountable 
for aligning actions and words to the school 
vision and values

Core Competency 1:  STRATEGIC THINKING AND INNOVATION
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General Competency Enabling Competency Indicators

2. Making informed 
decisions

2.1 Use  a range of 
evidence to support, 
monitor, evaluate, 
and improve the 
strategic plan

2.1.1 Lead  in identifying and gathering useful 
sources of information and utilizing additional 
information 

2.1.2 Analyze  multiple forms of data/information 
and use the findings for strategic planning

2.1.3 Synthesize  complex and diverse data, and 
create systems for engaging stakeholders in 
data discussions 

2.1.4 Ensure that adequate and relevant data are 
available to influence school staff to improve 
practice

2.2 Practice regular 
review of the 
plan/program 
implementation 
and utilize results 
in addressing 
implementation 
concerns and issues 

2.2.1 Lead in gathering multiple data in plan 
implementation  and utilize these in  
appropriate situations

2.2.2 Analyze a wide range of data to determine 
progress  towards achieving goals and 
objectives of the plan

2.2.3 Resolve problems in early stages of  plan 
implementation  and develop realistic 
alternative solutions

2.2.4 Assess  the importance, urgency, and risk 
associated with each component of the 
school plan, and take actions that are timely 
and in the best interest of the school 
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General Competency Enabling Competency Indicators

3.     Leading change and 
innovation

3.1 Lead change 
process toward  the 
development and 
implementation  of 
new approaches, 
systems, and 
structures

3.1.1 Assess  local, national and global challenges 
and trends in education, and their 
implications for the school

3.1.2 Maintain an open mind towards ideas to 
reach creative solutions to educational 
problems 

3.1.3 Assess forces that promote and inhibit 
change and innovation, and utilize results

3.1.4 Facilitate change and promote innovation 
consistent with current and future school 
community needs 

3.1.5 Empower and support school staff to design 
programs for change and innovation that 
demonstrate problem-solving and creative 
learning process

3.1.6 Lead the school in responding to uncertain 
and ambiguous environments

3.2 Sustain creativity and 
innovation in school 
programs to achieve 
higher learning 
outcomes

3.2.1 Foster collegial movement to sustain 
creativity and innovation 

3.2.2 Recognize and reward those who initiate and 
sustain change and innovation

3.2.3 Demonstrate  a willingness to act against 
traditional ways when they impede change 
and innovation for performance improvement

3.2.4 Evaluate the impact  of change and 
innovation on current and future scenarios  

3.2.5 Facilitate the  institutionalization of change 
and innovation
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Core Competency 2:  MANAGERIAL LEADERSHIP

Competency Enabling Competency Indicators

1. Managing school 
resources  and 
systems

1.1 Manage financial 
resources

1.1.1 Conduct budget planning in relation to the 
overall school improvement plan

1.1.2 Access and mobilize financial resources for 
the school

1.1.3 Manage a budget with flexibility and use 
funds judiciously within the overall budget

1.1.4 Account for school funds and expenditures

1.2 Manage the 
learning 
environment

1.2.1 Assess and  match facilities and equipment 
with program needs

1.2.2 Design  physical and facilities improvement 
as a component of the school improvement 
plan

1.2.3 Allocate  funds for the improvement and 
maintenance of school physical facilities

1.2.4 Supervise  facilities and equipment 
management to ensure a safe and conducive 
learning environment

1.3 Manage  systems 
and procedures

1.3.1 Establish and maintain management systems 
that promote learning, collaboration, and 
communication throughout the school

1.3.2 Implement systems and processes to ensure 
effective  operations that support student 
learning

1.3.3 Evaluate  and improve systems and 
processes to attain learning outcomes

1.3.4 Promote  the use of technology for effective 
school management and networking 
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2. Managing staff 
performance

2.1 Manage school 
personnel 
requirements

2.1.1 Align staffing decisions with the vision and 
mission of the school

2.1.2 Use data of effective teaching as the primary 
factor in recruitment, hiring, assignment, and 
promotion decisions

2.1.3 Build relationships in the profession to select 
talented, highly qualified staff

2.1.4 Build a strong network of professional 
connections to complement existing school 
personnel

2.1.5 Conduct teachers’ performance appraisals

2.2 Support professional 
development of staff

2.2.1 Create a school culture where teachers 
collaborate, learn from each other, and grow 
professionally

2.2.2 Plan  and develop research-based 
professional learning to support the individual 
needs of staff

2.2.3 Use a range of professional development 
strategies to facilitate staff professional 
growth

2.2.4 Design,  implement, and evaluate a coaching 
and mentoring program for effective job 
performance

2.2.5 Develop teacher’s capacity to reflect on their 
own practice

2.3 Recognize staff 
performance

2.3.1 Provide  clear expectations for staff’s 
performance

2.3.2 Ensure that own staff take responsibility for 
improving their own performance

2.3.3 Provide  appropriate incentives to performing 
staff

2.3.4 Take appropriate personnel action on non-
performing staff
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Competency Enabling Competency Indicators

3. Managing 
sustainable school 
programs and 
projects

3.1 Demonstrate 
program and project 
management skills

3.1.1 Lead  in formulating a plan of action for 
programs and projects

3.1.2 Ensure that programs and projects support 
student’s performance

3.1.3 Supervise and evaluate program and project 
implementation

3.1.4 Delegate  effectively to achieve objectives 
set in the plan

3.2 Promote school-
based programs 
and projects that 
support sustainable 
development

3.2.1 Demonstrate  an understanding of education 
for sustainable development

3.2.2 Collaborate with local, national, regional, and 
international  partners that support education 
for sustainable development

3.2.3 Engage  the community in creating a safe, 
healthy, resilient, and learner-centered 
environment

3.2.4 Develop and coordinate  programs 
and projects that support sustainable 
development
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Core Competency 3: INSTRuCTIONAL LEADERSHIP

Competency Enabling Competency Indicators

1. Leading curriculum 
implementation and 
improvement

1.1 Manage curriculum 
implementation

1.1.1 Review, enrich, and contextualize curriculum, 
programs, and learning resources 

1.1.2 Direct curriculum implementation

1.1.3 Organize  regular learning sessions 
on curriculum implementation and  
improvement

1.1.4 Initiate co- and extra-curricular activities that 
support curriculum implementation

1.2 Promote sensitivity 
towards diversity 
and differentiated 
instruction 

1.2.1 Ensure  that teachers consider diversity 
in planning and delivering differentiated 
instruction

1.2.2 Sustain initiatives that incorporate respect for 
diversity

2. Creating a 
learner-centered  
environment

2.1 Promote learner-
centered activities

2.1.1 Collaborate  with teachers in analyzing 
student’s work to address learning needs

2.1.2 Provide a comfortable, stimulating learning 
environment that meets learners’ holistic 
development, physical, social-emotional, 
intellectual, and recreational needs 

2.1.3 Ensure  that teachers promote life-long and 
self-directed learning

2.1.4 Encourage teachers to utilize collaborative 
and effective teaching–learning  activities 
and pedagogy

2.2 Promote  a healthy, 
safe, and inclusive 
learning environment 

2.2.1 Ensure that school facilities and learning 
resources are accessible to all learners

2.2.2 Maintain  a school environment that is safe, 
clean, and hazard-free

2.2.3 Put  in place a system for disaster mitigation 
and resiliency in the school

2.2.4 Assess the impact of school environment on 
students’ learning outcomes
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Competency Enabling Competency Indicators

2.3 Promote a culture of 
peace and respect 
for diversity

2.3.1 Implement  school policies that promote 
peace and respect for diversity

2.3.2 Ensure that peace education and respect 
for cultural diversity  are embedded in the 
curriculum 

2.3.3 Foster the development of peace champions 
among students and teachers

3. Supervising and 
evaluating teachers’ 
performance

3.1 Apply appropriate 
models  to 
supervision and 
evaluation

3.1.1 Demonstrate  knowledge and understanding 
of current and future trends in supervision

3.1.2 Develop, implement, monitor, and evaluate 
an instructional supervisory plan

3.1.3 Evaluate  teachers’ work-in-practice and 
provide actionable feedback

3.1.4 Focus on instructional results

3.1.5 Use  technology and multiple sources of data 
to improve supervisory practice

3.2 Nurture  teacher-
leaders

3.2.1 Recognize potential  leaders and facilitate 
their development

3.2.2 Ensure that key leadership functions are 
delegated

3.2.3 Create  a school climate that sustains 
leadership among teachers

3.2.4 Influence others to be education leaders and 
advocates
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Competency Enabling Competency Indicators

4. Delivering planned 
learning outcomes

4.1 Promote team-
based approaches 
to instructional  
leadership

4.1.1 Create a highly effective team that enhances 
school performance and promotes a 
professional learning community 

4.1.2 Empower teachers to share their best work 
and learn from each other

4.1.3 Support team initiatives

4.1.4 Monitor and evaluate team effectiveness

4.2 Manage  
assessments to 
improve teaching  
and learning

4.2.1 Ensure that standards and goals related to 
student  assessment are communicated to 
stakeholders 

4.2.2 Align  teachers’ instructional plans with the 
school standards and goals

4.2.3 Ensure regular integration of appropriate 
assessment in classroom instruction 

4.2.4 Use learners’ assessment results for 
decision-making
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Core Competency 4:  PERSONAL ExCELLENCE

General Competency Enabling competency Indicators

1. Managing personal 
effectiveness

1.1 Lead by example 1.1.1 Demonstrate  a strong belief that all children 
can learn

1.1.2 Express  and model professional ethics, 
values, and moral leadership 

1.1.3 Address areas for self-improvement

1.1.4 Influence the school population to follow 
own example

1.2 Demonstrate 
transparency and 
accountability

1.2.1 Inform stakeholders of one’s own 
responsibilities and report results

1.2.2 Set  a system of checks and avenues 
for feedback, and communicate with 
stakeholders to account for one’s work

1.2.3 Hold oneself accountable for personal and 
organizational  setbacks and share learning 
points

1.3 Practice a balanced 
healthy lifestyle

1.3.1 Engage in physical and mental exercise 
complemented  with a healthy diet and 
adequate rest

1.3.2 Adapt and adjust to pressures

1.3.3 Demonstrate a high level of emotional 
intelligence in dealing with others

1.3.4 Practice self-reflection and self-discipline

1.4 Take pride in one’s 
profession

1.4.1 Show  passion for one’s profession

1.4.2 Demonstrate  self-confidence, hope, and 
resiliency

1.4.3 Demonstrate the ability to accomplish tasks
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General Competency Enabling competency Indicators

1.5 Deliver results 1.5.1 Align  personal goals with organizational 
goals

1.5.2 Set  targets and implement measures to 
achieve personal and organizational goals

1.5.3 Stay focused on achieving personal goals 
and objectives

1.5.4 Take calculated risks

1.5.5 Influence  others to contribute to the 
achievement of organizational goals

2. Acting on challenges 
and possibilities

2.1 Manage priorities 2.1.1 Demonstrate an understanding of what’s 
important, what’s  not, and what should be 
worked on

2.1.2 Focus attention on critical tasks and manage 
conflicting demands

2.1.3  Use  effective time management techniques 

2.2 Exhibit  decisiveness 
in addressing 
challenges

2.2.1 Exercise sound judgement based on facts, 
experience, and functional knowledge

2.2.2 Demonstrate the ability to make timely and 
effective  decisions based on  prescribed 
national policies, appropriate tools, and 
processes 

2.2.3  Take responsibility for decisions made

2.3 Exhibit  an 
enterprising attitude

2.3.1 Demonstrate optimism and positive thinking

2.3.2 Support enterprising activities of teachers 
and students

2.3.3 Coordinate across and within organizations to 
support enterprising activities
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General Competency Enabling competency Indicators

3. Pursuing continuous 
professional 
development

3.1 Take responsibility 
for one’s own lifelong 
learning

3.1.1 Maintain curiosity and interest in current and 
future trends

3.1.2 Gain the prescribed professional 
qualifications and competencies

3.1.3 Seek  a mentor who gives feedback and 
development support

3.1.4  Engage in self-learning through ICT and 
other multimedia resources 

3.1.5 Participate in learning activities sponsored 
by institutions and organizations that impact 
education

3.1.6 Develop a personal and professional learning 
network 

3.2 Advocate  ASEAN 
values and 
perspectives

3.2.1 Demonstrate  an understanding of the 
rationale behind the ASEAN framework

3.2.2 Promote awareness of ASEAN regional  
integration through school activities, 
programs, and projects

3.2.3 Develop  skills in using a language that 
connects the ASEAN region

3.2.4 Promote  multicultural understanding and 
respect for diversity
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General Competency Enabling Competency Indicators

1. Promoting shared  
responsibility for 
school improvement

1.1 Build trust and lead 
teams / communities  
for school 
improvement

1.1.1 Demonstrate understanding of  the school 
community within the socio-political  context 
of the broader community

1.1.2 Set  expectations, roles and responsibilities 
of the school and the community in providing 
quality education  

1.1.3 Create  synergy among parents and 
community members to support school 
initiatives

1.1.4 Conduct regular socio-cultural events 
involving school stakeholders

1.1.5 Instill  a sense of ownership for school 
programs and projects

1.1.6  Engage stakeholders in school governance 
structure

1.2 Empower the 
community to work 
for enhancement  of 
school performance

1.2.1  Provide  parents  and community members 
with opportunities for knowledge sharing

1.2.2  Engage stakeholders in  planning and 
implementing school programs and projects

1.2.3  Influence stakeholders to invest and share 
the cost for improving learning outcomes

1.2.4  Provide  visible and proactive support to 
sustain school/community-based initiatives

Core Competency 5:  STAKEHOLDER ENGAGEMENT
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General Competency Enabling Competency Indicators

2. Managing education 
alliances  and 
networks

2.1 Communicate 
effectively  with 
different stakeholders

2.1.1 Use language appropriate to different 
stakeholders

2.1.2 Employ  appropriate multimedia to 
communicate with different stakeholders

2.1.3 Ensure clear, consistent and interactive 
communication to receive buy-in from the 
school community

2.2 Facilitate school 
community 
partnerships and  
activities

2.2.1 Identify  education advocates, allies, partners 
and other critical stakeholders of the school

2.2.2 Reach out to community stakeholders for 
total involvement in school affairs

2.2.3 Build and sustain networks with teachers, 
students, parents, and the community

2.2.4 Ensure  that the discussion objectives are 
met and agreements are documented

2.2.5 Serve as the key link between the school 
and community to project a positive school 
image

2.3 Promote consensus-
building

2.3.1 Create a climate and culture where diverse 
viewpoints are expected and all stakeholders 
empathize with other perspectives  

2.3.2 Conduct dialogue which builds unity, 
understanding, and partnerships

2.3.3 Foster anti-discriminatory principles and 
practices

2.3.4 Implement carefully-deliberated group 
decisions

2.4 Manage conflict and 
practice negotiation 
skills

2.4.1 Listen empathically and look at issues 
as opportunities for improving school 
performance

2.4.2 Resolve conflict in a direct but constructive 
manner seeking “win-win” solutions

2.4.3 Negotiate for resources affecting school 
improvement

2.4.4 Organize  a support mechanism for 
stakeholders’ comments and suggestions to 
improve the quality of school services and 
programs
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General Competency Enabling Competency Indicators

3. Sustaining 
collaborative 
relationships with 
stakeholders

3.1 Support community-
based programs and 
projects

3.1.1 Maintain a welcoming atmosphere for the 
parents and the community

3.1.2 Determine the community’s basic education 
needs in collaboration with key stakeholders 

3.1.3 Provide support for life-long and community-
based learning programs

3.1.4 Organize working committees for 
community-based and outreach programs/
projects for students, parents, and families

3.2 Communicate school 
performance to 
stakeholders

3.2.1 Prepare periodic reports on school 
performance

3.2.2 Maintain open communication channels 
through multimedia resources

3.2.3 Engage the school community in the 
systematic and rigorous evaluation of school 
effectiveness

3.2.4 Promote the school image and achievements 
to the wider community
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ANNEX 2 
Sample Filled-Out Templates
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School Head U Kyi Soe rated his competencies. Below is the checklist that he accomplished.

COMPETENCY DOMAIN: STRATEGIC THINKING AND INNOVATION

General 
Competency

Enabling Competency
I cannot 
do this 

yet

I have 
started 

to do this 
but I need 

to learn 
more

 I can do 
this very 

well

I can do 
this with 

confidence 
and I can 

teach 
others

1. Charting  the  strategic 
direction of the school

1.1. Work with the school and 
community stakeholders  in 
developing a school strategic plan

 
        

1.2. Lead in the implementation of  the 
strategic plan



1.3. Demonstrate the school’s vision and 
model  the values in everyday work 
and practice 

2. Making informed decisions

2.1. Use a range of evidence to support, 
monitor, evaluate, and improve the 
strategic plan 

2.2. Practice  regular review of the 
plan/program implementation 
and utilize results in addressing 
implementation concerns and 
issues 



3. Leading  change and 
innovation

3.1. Lead the change process 
toward  the development and 
implementation of new approaches, 
systems, and structures 

3.2. Sustain creativity and innovation in 
school programs to achieve higher 
learning outcomes 
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COMPETENCY DOMAIN: MANAGERIAL LEADERSHIP

General 
Competency Enabling Competency

I cannot 
do this 

yet

I have 
started 

to do 
this but 
I need 

to learn 
more

 I can do 
this very 

well

I can do 
this with 

confidence 
and I can 

teach 
others

1. Managing  school resources 
and systems

1.1. Manage financial resources 

1.2. Manage the learning environment 

1.3. Manage systems and procedures 

2. Managing staff performance

2.1. Manage  school personnel 
requirements 

2.2. Support professional development of 
staff 

2.3. Recognize staff performance 

3. Managing sustainable school 
programs and projects

3.1. Demonstrate program and project 
management skills 

3.2. Promote school-based programs 
and projects that support sustainable 
development
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COMPETENCY DOMAIN: INSTRuCTIONAL LEADERSHIP

General
 Competency Enabling Competency

I cannot 
do this 

yet

I have 
started 

to do 
this but 
I need 

to learn 
more

 I can 
do this 

very 
well

I can do 
this with 

confidence 
and I can 

teach 
others

1. Leading curriculum 
implementation and 
improvement

1.1. Manage curriculum implementation 

1.2.       Promote sensitivity towards diversity 
and differentiated instruction 

2. Creating a learner-centered 
environment

2.1. Promote learner-centered activities 

2.2. Promote a healthy, safe, and 
inclusive learning environment 

2.3. Promote a culture of peace and 
respect for diversity 

3. Supervising and evaluating 
teachers’ performance

3.1. Apply appropriate models to 
supervision and evaluation 

3.2. Nurture teacher-leaders 

4. Delivering planned learning 
outcomes

4.1. Promote team-based approaches to 
instructional leadership 

4.2. Manage assessments to improve 
teaching  and learning



Success Competencies of Southeast Asian School Heads: A Learning Guide 51



COMPETENCY DOMAIN: PERSONAL ExCELLENCE

General 
Competency Enabling Competency

I cannot 
do this 

yet

I have 
started 

to do 
this but 
I need 

to learn 
more

 I can do 
this very 

well

I can do 
this with 

confidence 
and I can 

teach 
others

1. Managing personal 
effectiveness

1.1. Lead by example 

1.2. Demonstrate transparency and 
accountability 

1.3. Practice a balanced, healthy lifestyle 

1.4. Take pride in one’s profession 

1.5. Deliver results  

2. Acting on challenges and 
possibilities

2.1. Manage priorities 

2.2. Exhibit decisiveness in addressing 
challenges 

2.3. Exhibit an enterprising attitude 

3. Pursuing continuous 
professional development

3.1. Take  responsibility for one’s own 
lifelong learning 

3.2      Advocate  ASEAN values and 
perspectives 
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COMPETENCY DOMAIN: STAKEHOLDER ENGAGEMENT

General 
Competency

Enabling 
Competency

I cannot 
do this 

yet

I have 
started 

to do 
this but 
I need 

to learn 
more

 I can 
do 

this 
very 
well

I can do 
this with 

confidence 
and I can 

teach 
others

1. Promoting shared  
responsibility for school 
improvement

1.1. Build trust and lead 
            teams /communities for school 

improvement


1.2. Empower  the community to work 
for the enhancement of school 
performance



2. Managing education  
alliances and networks

2.1. Communicate  effectively with 
different stakeholders 

2.2. Facilitate school community 
partnerships and  activities 

2.3. Promote consensus-building 

2.4. Manage conflict and practice 
negotiation skills 

3. Sustaining collaborative 
relationships  with 
stakeholders

3.1. Support community-based 
programs and projects 

3.2. Communicate  school performance 
to stakeholders 
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Based on the accomplished Self- Rating Competency Checklist, School Head U Kyi Soe listed the 

competencies where he rated himself with “I cannot do this yet” and “I can do this but I need to 

learn more” on the table below. He also numbered them according to their order of priority.

Competencies to be further developed Order of Priority

Work  with the school and community stakeholders in developing the 

strategic plan

5

Lead in the implementation of  the strategic plan 6

Promote a healthy, safe, and inclusive learning environment 7

Promote a culture of peace and respect for diversity 8

Exhibit decisiveness in addressing challenges 9

Take responsibility for one own’s lifelong learning 10

 Advocate ASEAN values and perspectives 11

Build trust and lead teams /communities for school improvement 12

Communicate effectively with different stakeholders 13

Facilitate school community partnerships and  activities 14

Exhibit an enterprising attitude 4

Empower  the community to work for the enhancement of school 

performance

1

Promote consensus-building 2

Manage conflict and practice negotiation skills 3
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The  accomplished table on the Competency Needs and order of priority helped School Head U Kyi 

Soe prepare his Professional Development Plan where he wrote down his top three priority learning 

needs as follows:

Competency Need Learning Option Time Frame
Progress/
Remarks

Empower the 
community to work for 
the enhancement of 
school performance

Learning from others:
Networking with other 
professionals

Completed by the
second month of the
current school year

Partner  with the 
local community on 
a project that aims 
to enhance student 
performance

Promote consensus-
building

Learning from others:
Discussions

Completed by the 
third month of the 
current school year

Hold discussions with 
stakeholders and 
explain the value of 
school projects where 
their consensus will 
be important

Manage conflict and 
practice negotiation 
skills

Structured Learning:
Training Sessions

Completed by the end 
of the current school 
year

Enroll in SEAMEO 
INNOTECH’s 
PEACeXCELS course

The  core competencies and enabling competencies mentioned were those that were rated “I have 

started to do this but I need to learn more and improve” and “I cannot do this yet” in the Self-Rating 

Competency Checklist. The order of priority was based on the needs of School Head U Kyi Soe. The 

learning options and strategies were chosen according to appropriateness and availability.
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