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Why are we here? 

 

 

• Shocks (natural hazards, epidemics, conflicts, economic 
downturns, food price hikes) and stresses are increasing in 
frequency and intensity 

 

• Cumulative stresses: unplanned urbanization, rapid 
population growth, chronic violence, climate change and 
environmental degradation exacerbate vulnerability, reduce 
resilience and increase the impact of shocks 

 

Globally: 

 

• In 2014 >80 million people will need humanitarian aid  

• In 2012 >45 million people were displaced by conflict and 
32 million by disasters (highest # in 15 years)  

• 80% of countries unlikely to achieve the MDGs have 
suffered a conflict, recurring disasters or both 
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Frequency of Disasters 1980-2008 



Insecurity: Primary Development Challenge 

Children born in low-

income, conflict-affected 

countries are twice as 

likely to die before the age 

of five years, twice as 

likely to lack access to 

clean water, and more 

than three times as likely 

to not attend school than 

children living in peaceful, 

low-income countries 

 
(World Bank 2011 Development Report) 
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Conflict and Education 

 

• More than half of out 
of school children live 
in conflict-affected 
areas; more than half 
are girls 
 

• Children in conflict-
affected countries are 
3 times more likely to 
miss primary school 

 
• Humanitarian aid for 

education has 
significantly decreased  

 
Half of the countries emerging from violent conflict will relapse into conflict 
within the next 5 years  
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UNICEF’s Strategic Plan 2014 - 2017 

UNICEF’s working definition of resilience: 

 

“The ability of children, households, communities, and 
systems to anticipate, manage, and overcome shocks 
and cumulative stresses in ways which advance the 
rights of every child, with special attention to the most 
vulnerable and disadvantaged children” 

 

UNICEF must support communities and families:  

 

 “to increase their resilience so that achievements for 
girls and boys can be sustained even when families are 
confronted with volatility and shocks, whether caused by 
economic shift, climate change, natural disaster, disease 
or violent conflict.” 

 



THEN we will contribute to preventing the loss of present and future 

generations of children to conflict and contribute to social cohesion 

and resilience. 

UNICEF’s Strategic Plan and Peacebuilding 

70% of UNICEF’s program resources are invested in conflict-

affected countries. 20 of the 25 largest UNICEF country 

programs are in countries considered fragile by the World Bank 

and OECD. 

 

Peacebuilding is one of the four programming approaches of 

UNICEF’s resilience agenda. 

Climate 

Change 

Adaptation 

Social 

Protection 

Disaster 

Risk 

Reduction 

Peace-

building 

Strengthened 

resilience of children, 

communities, and systems: 

to protect lives, rights, and livelihoods 

Risk Analysis and Preparedness 

Outcome 

Programming 

approaches 

Foundations 

IF we invest in social services such as 

education that address root causes of 

conflict and contribute to peacebuilding… 

Working Theory of Change (ToC) 
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Two Faces of Education 

 

Instilling negative 
beliefs, behaviors, 
attitudes 
 
Fuel inequity 
 
Marginalized 
become politically 
and economically 
excluded 

 
Conflict: 
Unstable & 

Fragile states 

Peace:  

Social cohesion &  

Resilience 

Peace dividend 
 
Promote inclusion, 
culture of peace 
 
Addressing 
inequities, root 
causes of 
grievance 
 
 

Solutions in education: Approaches that both address conflict 
drivers and cater to the special needs of children in conflict 





Fighters from the Syrian opposition rest at a disused primary 
school in the center of Syria’s embattled northern city of 
Aleppo, July 25, 2012. © BULENT KILIC/AFP/GettyImages 



Boys at Tankuppa High School in Bihar, India, where 
paramilitary police have been stationed since Maoist 
guerillas bombed and destroyed the local police station 
in 2006. Brick sentry boxes added to the school by the 
paramilitary police are visible on the school roof. © 2010 
Moises Saman/Magnum Photos 



A student at Ban Samala Elementary School, Pattani, 
Thailand. An army unit had set up base in a part of the main 
school building and on the school grounds. © 2010 David 
Hogsholt/Reportage by Getty Images 



Learning for Peace/Peacebuilding Education and Advocacy 

Program 
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VISION 

To strengthen resilience, social cohesion, and human security in conflict-affected contexts 

STRATEGIC RESULT 

Strengthened policies and practices for education and peacebuilding in conflict affected contexts 

14 TARGET COUNTRIES 

West & Central Africa 

Chad, Cote D’Ivoire, 

Democratic Republic of 

Congo, Liberia, Sierra 

Leone 

East & Southern 

Africa 

Burundi, Ethiopia, 

Somalia, South Sudan, 

Uganda 

East Asia & Pacific 

Myanmar 

South Asia 

Pakistan 

Middle East & North 

Africa 

Palestine, Yemen 

5 OUTCOMES 

Outcome 1: 

Policy 

Increased inclusion of 

education into 

peacebuilding and 

conflict reduction 

policies, analyses and 

implementation 

Outcome 2: 

Institutional Capacity 

Development 

Increased institutional 

capacities to supply 

conflict sensitive 

education 

Outcome 3: 

Individual Capacity 

Development 

Increased capacity of 

children, parents, 

teachers and other duty-

bearers to prevent, 

reduce and cope with 

conflict and promote 

peace  

Outcome 4: Peace 

Dividends 

Increased access to 

quality and relevant 

conflict sensitive 

education that 

contributes to peace  

Outcome 5: Research 

Increased contribution 

to generation and use of 

evidence and 

knowledge in policies 

and programming 

related to education, 

conflict and 

peacebuilding 



Different Entry Points for Engagement 

… contribute to the mitigation of drivers of conflict through…  
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PBEA Programming Based on Conflict 

Analyses 

 

 

 

 

 

 

 

 

 

 

 

 

UNICEF country offices 

(COs) conducted conflict 

analyses (CAs). 

Conduct conflict 

analysis (completed) 

1 

Conflict analyses (CAs) from Cote 
d’Ivoire and Liberia 

 

 

 

 

 

 

 

 

 

 

 

 

UNICEF COs designed 

programs to address the 

conflict drivers.  

 

All details were captured 

in the PBEA Program 

Operational Matrices 

(OMs). 

Program and design 

activities (completed) 

Operational Matrices (OMs) from 
Palestine and Pakistan 

 

 

 

 

 

 

 

 

 

 

 

 

UNICEF entered into new 

strategic partnerships to 

implement activities. 

 

 Data is captured through 

monitoring, annual 

reports, and case 

studies. 

Implement, document, 

and report (ongoing) 

Monitoring form from Sierra Leone 
and 2012 Annual report from Uganda 

2 3 

 

 

 

 

 

 

 

 

 

 

 

 

UNICEF will integrate 

learning from the PBEA 

program to ensure 

UNICEF programming 

across the board is 

conflict sensitive and 

contributes to 

peacebuilding. 

Mainstream PBEA 

learning into UNICEF 

programming (ongoing) 

4 
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UNICEF Approach to Conflict Analysis:  

Strengths and Challenges  

 

• An institutional approach 

 

• Sensitive to different contexts 

 

• Multi-level analysis 

 

• A sustained commitment   

 

• Working with partners 

  

• Conflict Analysis -  foundation for an evidence base 

 

• Implementing recommendations 
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The Way Forward 

 

• Consolidate results in program countries and regions based on 

current thinking 

 

• Support other regions and countries based on lessons learned and 

technical capacity developed in recent years 

 

• Strengthen UNICEF’s approach to resilience across sectors, 

including in education 

 

• Roll-out capacity building program based on PBEA learning  

 

• Continue collaboration with INEE on conflict sensitive education 

training for partners 

 

• Continue to support efforts to protect education from attack 
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